
 

Recommendations for future young entrepreneurs 

developed within "Entrepreneurship for Everybody" youth exchange financed by the Erasmus + Program. 

 

 In order to successfully start a business:  

1. Each of the business ideas should be analysed in details - a SWOT analysis is ideal for this. The name of the analysis is an acronym of English words: strenghts, weaknesses, 

opportunities, threats. 

2. The analysis of business competition should be carried out - it is necessary to get to know the potential competition in detail, this will allow to adjust the offer so that it 

does not duplicate the schemes outlined by already existing companies. 

3. Consult your ideas with a second person - preferably if that person already have experience in doing business, but if you don't have one, you can contact a loved one. It is 

important that your idea is analized by someone else who can look at it objectively. 

4. Look for sources of financing for your company - young entrepreneurs rarely have enough capital of their own to open a business. There are many sources of financing for 

newly opened companies, so it is worth finding the most suitable form.  

5. Acquire/expand qualifications - depending on the industry/branch in which the company will operate, it is worth to go for appropriate training, e.g. if you are going to be 

involved in the renovation of furniture - go for a carpentry course. It can also be training in accounting to account for all documents yourself. 

6. Create a business plan - focus on fixed expenses, i. e. those that the company will incur each month (e. g. rental of premises, accounting, utilities). It is important here to 

carefully analyze the expenses . The entrepreneur should then identify the needs for working capital, especially when the company will be involved in trade or production. At 

a later stage, unit expenses - company equipment, purchase of technical equipment - should be specified. Finally, a statement of expected income should be prepared, taking 

into account the first, usually difficult months of the company's existence. 

 

Nowadays, however, we are moving away from writing standard business plans.  Business Model Canvas method is becoming more and more popular, gaining a wide range 

of interest in the startup world. The business model consists of 9 basic areas, which are part of the process of earning money by the organization. They relate to 4 main areas 

of business activity: customer, offer, infrastructure and finance. These areas can be presented as a single sheet (canvas) divided into corresponding fields. The presentation 

of the BMC in the form of a visual canvas allows for better teamwork and attention to the design approach to building a business model. Below is a template for the preparation 

of the model with guidelines on what should be in each area. 



 
Source: http://www.technoeconomicsportal.com/tool_template/business_model_canvas/ 

 

 

http://www.technoeconomicsportal.com/tool_template/business_model_canvas/

